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What is a Brand?

• Brands are not names, or logos

• They are collection of experiences and 
perceptions that vary from person to person

• Brands can be positive or negative

• They are established over time

• Too often, a brand is easily tarnished, but 
not easily polished



BLINDED TASTE TEST

Peanut Butter A

Preferred By:

59.26%

Peanut Butter B

Preferred By:

40.74%

BRANDED TASTE TEST

Peanut Butter A

Preferred By:

85.19%

Peanut Butter B

Preferred By:

14.81%

The Power of a Brand



The Power of Negative Experiences The Power of Pervasiveness

Cotton Swab
Q-TIP

Bandage
BAND-AID

Tissue
KLEENEX

In Every 

Home

Old School

Irrelevant

Dedicated

to Safety

Profits over

Safety

Wholesome

Fresh

Sustainable

Unsanitary

Poor Quality

The Power of a Brand



How do you change or evolve a brand?

• Brand evolutions require that perceptions 
change

• Not a new logo

• Not just what you say and show people

• Must create NEW experiences that 
generate positive feelings and good will



Changing Perceptions: Type 2 Diabetes

• ADA launched a national PSA campaign in 2008

• Partnered with AMA, CDC & Ad Council in 2017

• Partnerships with drug manufacturers and other 

stakeholder groups to drive changes in 

perception

Perception of Type 2 Diabetes

“overweight”

“eats too much candy”

“makes bad choices”

“it’s that person’s fault they have 

diabetes”

Desired End State

“empathy for all people with diabetes”

“educated patients”

“empowered patients”



Changing Perceptions: Radiologic Technologists

Perception of Technologists

“unseen”

“underappreciated”

Desired End State

“play a crucial role in patient diagnosis, 

intervention, and treatment”

• ASRT launched the “Be Seen” campaign in Feb 2024

• Campaign website

• Storytelling and multi-media assets

• Social media



What is Pharmacy’s Brand?



Changing Perceptions: Pharmacists

Perception of Pharmacists

Count pills

Stand behind a counter

Work in retail settings

Desired End State

The public is aware of, values, and seeks out 

hospital and health-system pharmacists as 

essential patient care providers.

• Too few people understand the impact 

pharmacists have across the patient care 

continuum

• Need to enhance the pharmacy brand to attract 

students to the professions





1313







We’re Your Pharmacist: What’s Next

• Using the campaign to support our Policy Week and 
Pharmacy Week messaging and online content

• Highlighting more specialty areas and practice settings

• More voices including physicians, nurses, and patients

• Enhancing tools to make the campaign local 

• Reaching and inspiring the next generation of hospital 

and health-system pharmacists



What is Driving Pharmacy’s Brand?



What is Driving Pharmacy’s Brand?

Illinois
• HIV Prevention

• Hormonal Contraceptives

Indiana
• Hormonal Contraceptives
• Tabacco Cessation Therapy

Michigan

• HIV Prevention
• Hormonal Contraceptives
• Tabacco Cessation Therapy



What is Driving Pharmacy’s Brand?

As of July 2024



What is Driving Pharmacy’s Brand?

Expanding Health System Roles & Responsibilities

Pharmacists
• Outpatient Clinics

• Complex medication and treatment regimens

Pharmacy Technicians
• Purchasing/inventory control
• Medication history

• Medication Access
• Regulatory/Compliance

• Information Technology

Pharmacy Leaders
• CPO, VP+, C-suite



Workforce: Supply vs Demand

Based on AACP data through Fall 2022 enrollment



Workforce: Supply and Demand

U.S. Bureau of Labor Statistics

Pharmacy technicians

•459,600 in 2022

•52% in community 

pharmacies

•16% in hospitals

•6% growth anticipated

Pharmacists

•334,200 in 2022

•48% in community pharmacies

•27% in hospitals

•6% in ambulatory health services

•3% growth anticipated

https://www.bls.gov/



Workforce: Supply and Demand

Post Graduate Fellowship Trends

IPHO analysis of 2023-2024 PharmD Industry Fellowships

• 13% growth in Fellowships 

versus 2022-23

• 75% growth in Fellowships from 

2014-2023

• Total number of Fellows has 

more than tripled in 10 years

• 5% of all graduating pharmacists 

secure an industry position or 

fellowship

Dilemma –

obtain licensure or 

not?



Workforce: Supply and Demand

AM J Health-Syst Pharm. 2023;80:719-741

Hospital Pharmacist Workforce Shortage
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Workforce: Supply and Demand

AM J Health-Syst Pharm. 2023;80:719-741

Hospital Technician Workforce Shortage
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Workforce: Supply and Demand

AM J Health-Syst Pharm. 2023;80:719-741

Hospital Pharmacist and Technician Vacancies

Reason for Leaving

Technician
• External tech position

• Leaving healthcare

• College or other education

• Internal position (higher wage)

• Retiring

Pharmacist
• Other health system position

• Retirement

• Pharmaceutical industry

• Community/retail

• Leaving healthcare

• Academia

• Pharmacy tech vendor
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How can we create momentum to change the 

perception – the BRAND – of pharmacy?

BOARDS OF PHARMACY

SCHOOLS & COLLEGES

OF PHARMACY STATE SOCIETIES

• Pharmacist scope of 

practice

• Board member 

composition

• Work environment vs. 

competence

• Leverage safe/proven 

technology

• Balanced perspective on 

career options

• Recruiting and skill 

building for problem 

solvers, compassionate, 

well-rounded practitioners

• Setting expectations

• Influence professional 

behavior and impact on 

brand

• Mobilize grass roots 

advocacy for professional 

brand and regulatory 

change

ALL

How are we building an educated/skilled pharmacy technician workforce?


